
Happiness on the Blockchain:

How Bhutan’s Philosophy Shapes Its 
Bitcoin Strategy
Bhutan integrates Bitcoin into its national strategy not for speculation, but as a tool for 
resilience, aligning it with its Gross National Happiness philosophy. By mining BTC with 
surplus hydropower, it converts energy into sovereign wealth while promoting financial 
inclusion and digital innovation. This unique “mine, don’t buy” model reflects a values-
driven, sustainable crypto approach.
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Perched high in the Himalayas, Bhutan is more often associated with monasteries and meditation 

than mining rigs and digital wallets. Yet behind its serene exterior lies a quiet but significant 

national experiment: the deliberate integration of Bitcoin into its economic strategy—not as a 

speculative bet, but as a tool for national resilience.

What makes Bhutan’s Bitcoin story notable isn’t just the scale of its holdings—over 13,000 BTC 

mined and managed by its sovereign wealth fund—but how those holdings are acquired, deployed, 

and justified through its unique policy lens: Gross National Happiness (GNH). This unorthodox 

approach is redefining what a sovereign crypto strategy can look like, raising broader questions 

about sustainability, sovereignty, and how value is defined in the digital age.
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A Philosophy Over Profit
Unlike most nations, Bhutan doesn’t measure success by gross domestic product (GDP). Since the 

1970s, it has followed Gross National Happiness, a development philosophy introduced by King 

Jigme Singye Wangchuck. GNH prioritizes collective well-being over economic output and is 

structured around four pillars: sustainable development, environmental conservation, cultural 

preservation, and good governance. These are measured across nine domains, including 

education, health, psychological well-being, and time use.

The goal is to build a society that balances material progress with spiritual and social well-being. 

This framework has long shaped policies across sectors—from tourism to infrastructure—and 

now, digital asset strategy.

Gross National Happiness (GNH) Pillars and Domains

GNH Pillars

Sustainable and equitable socio-economic 

development

Environmental conservation

Preservation and promotion of culture

Good governance

GNH Domains

Psychological well-being

Health

Time use

Education

Cultural diversity and resilience

Good governance

Community vitality

Ecological diversity and resilience

Living standards
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A Quiet Entry into Bitcoin Mining
Bhutan’s involvement in Bitcoin mining began 

as early as 2017 but remained undisclosed until 

2023, when it was revealed that Druk Holding 

and Investments (DHI)—the government’s 

commercial and investment arm—had been 

running digital asset mining projects for years.

The country’s geography and energy profile 

offer natural advantages: cool climate, high-

altitude terrain, and abundant hydropower. 

These conditions enabled Bhutan to quietly 

build out a mining operation powered by 

sovereign capital, domestic infrastructure, and 

renewable energy—positioning Bitcoin not as a 

gamble, but as a strategic national asset.

Why Bitcoin? A Strategic Fit for Bhutan
Though unconventional, Bitcoin offers features 

that align with Bhutan’s long-term development 

goals under GNH—particularly its potential to 

promote financial inclusion and empower 

underserved communities. By expanding 

access to financial tools and services, Bitcoin 

supports more equitable economic 

participation.

Several structural factors also make Bitcoin a 

pragmatic match for Bhutan’s economy:

� Hydropower surplus: Over 99% of Bhutan’s 

electricity comes from hydropower. 

Seasonal surpluses—often sold cheaply to 

neighboring countries—can be redirected 

toward mining.

� Limited industrial footprint: Bhutan’s 

geography and conservation policies 

restrict large-scale industry. Bitcoin mining 

offers high-value output with minimal land 

use and low environmental impact.

� Reserve diversification: As a small, import-

dependent economy, Bhutan is vulnerable 

to external shocks. Bitcoin, with global 

liquidity and a fixed supply, may offer a 

hedge against currency risk.

� Technological development: Participating 

in the digital asset space boosts technical 

skills, cybersecurity capacity, and 

infrastructure—advancing Bhutan’s 

modernization goals while maintaining 

sovereignty.

Bhutan is also investing in decentralized 

identity systems built on blockchain. These 

could give citizens greater control over personal 

data, reduce fraud, and help unbanked 

populations access services—further 

supporting equitable development.
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Real-World Pressures Behind the Pivot
Bhutan’s crypto strategy isn’t driven by ideology 

alone. It also reflects domestic economic 

pressures.

Youth unemployment remains high—nearly 

20%—and the post-pandemic recovery in 

tourism, once a major revenue source, has been 

slow. Meanwhile, an increasing number of 

skilled young workers are leaving the country for 

better opportunities abroad.

To respond, the government sought new tools 

to boost domestic resilience and retain talent. 

Bitcoin evolved from a long-term store of value 

into a short-term fiscal tool. In 2023, Bhutan 

reportedly sold $100 million in mined Bitcoin to 

fund civil servant salary increases—an effort to 

strengthen the public sector and raise morale. 

In this context, digital reserves became a 

flexible financial asset.

A “Mine, Don’t Buy” Doctrine
Bhutan’s approach stands apart from other 

crypto-forward states. It hasn’t bought Bitcoin 

on open markets like El Salvador or confiscated 

it like China. Instead, it has mined every satoshi 

domestically using its own renewable energy.

This “mine, don’t buy” model underscores self-

reliance. By converting surplus hydropower into 

Bitcoin and managing the asset internally, 

Bhutan minimizes exposure to speculative 

markets and foreign control.

The result is a closed-loop digital economy: 

surplus energy becomes Bitcoin, which 

becomes revenue, which funds salaries, 

infrastructure, and investment. In this model, 

Bitcoin functions less as a volatile asset and 

more as a productive national resource.
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Scaling Sustainably
As of 2025, Bhutan operates six mining 

facilities, with a seventh in development. The 

government plans to scale hydro capacity 

significantly over the next decade—growth 

directly tied to mining expansion.

Domestic energy needs take priority: 

households and industries are served first, with 

mining operations powered only during periods 

of surplus. During dry winter months, mining 

slows or halts altogether—a built-in buffer that 

reduces grid strain.

Still, risks remain. Delays in hydro expansion or a 

sharp drop in Bitcoin prices could expose the 

economy. The IMF has flagged crypto volatility 

and infrastructure constraints as potential 

vulnerabilities.

Beyond Mining:

Gelephu Mindfulness City
Bhutan’s digital ambitions go beyond Bitcoin 

mining. In late 2023, it unveiled plans for 

Gelephu Mindfulness City—a green innovation 

hub near the southern border designed to 

attract investment aligned with Bhutanese 

values.

Digital tools are central to the vision. From 

blockchain-based identity to crypto-enabled 

tourism and fintech, Gelephu aims to 

demonstrate how digital infrastructure can 

integrate into a culturally mindful economy. A 

new hydro dam with a temple at its center 

symbolizes Bhutan’s blend of tradition and 

innovation.
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The Sovereign Crypto Paradox
A core tension runs through Bhutan’s model. 

Bitcoin is decentralized by design; Bhutan’s 

approach is highly centralized. DHI controls 

mining, custody, and asset deployment. Public 

transparency is limited, and decisions are made 

top-down.

This raises difficult questions: How can a 

sovereign, centralized system fully engage with 

a permissionless, global network? How does it 

balance national strategy with transparency?

Bhutan’s answer may lie in its broader context: 

strong state institutions, cultural cohesion, and 

the guiding philosophy of GNH. These 

conditions are rare—and not easily replicated.

A Different Kind of Crypto Playbook
Bhutan’s Bitcoin strategy challenges assumptions about who adopts crypto—and why. It’s not 

about chasing volatility or defying fiat. It’s about managing risk, converting renewable energy into 

sovereign wealth, and aligning digital tools with a national vision of well-being.

For countries with surplus energy, capable institutions, and a need for economic diversification, 

Bhutan offers a thoughtful—if cautious—blueprint. Its success will depend not just on the price of 

Bitcoin, but on its ability to scale sustainably, maintain public trust, and evolve without losing sight 

of the values that made the experiment possible.
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